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Most Corporates, victim of frauds

RECOVERED NOTHING !

Fraud Risk Management



1<t1 Small businesses lost
Key StatlStlcs $2'OOIOOO almost twice as much
<100 EMPLOYEES

2,690

real cases of occupational fraud in

per scheme to fraud

Internal audit most common 2nd

125 countries across 23 industries fraud detection method

$7 1/2 frauds were due to Internal
control weaknesses

billion+ total loss, financial

statement frauds most costly Data monitoring / analysis &
surprise audits were correlated >50%
800/ with reductions in fraud loss
(o)

either created fraudulent evidence znd et muher of Eudl caees

or altered existing evidence . .
in India

Most Common Frauds

—-
N/
.o.o. ‘e .0. .o.o.
Corruption Asset Fraudulent
(Conflict of Misappropriation Disbursements
interest, bribery (theft of cash on hand, (Expense, Payment
etc.) receipts, theft & misuse tampering, Billing,

of inventory) payroll etc.)




How to mitigate fraud risks —

RAMA's Perspective?

Identify fraud risks & assess

potential impact

Independent Continuous
channels for monitoring &
reportin .

porting reporting strategy

Clear tone from Pre-define effective &

the top efficient response plan
How RAMA can help?
) (A |
L
Prevent Detect Respond
1. Fraud Risk 1. Fraud Investigations 1. Forensics Review
Assessment (Digital & IT tools) (gathering tenable
evidence)
2. Regular Monitoring 2. Whistle blower
(Data Analytics, Management 2. Corrective actions &
Surprise Checks) (Ombudsman) implementation plan
3. Designing policies, 3. Specific review,
procedures & controls audits & data
analytics

rama

AUDIT|TAX| ERP | ADVISORY



Why RAMA?

Propriety approach enables to
identify vulnerable areas,

transactions

Vast experience in evaluating
possible fraud schemes &

building preventive controls

Dedicated & experienced team
for Fraud Risk Assignments
having strong Internal Audit

background

Ram Aﬁamal, FCA

Founder — IA, ERP & Business
Advisory Services

M: +91 9324022233

Email: ram@rama.co.in

Partner — Forensics & IA
M:+91 99300 28593

Email: vishal@rama.co.in

Comprehensive knowledge of
business, risks, process,

systems & controls

Extensive use of technology
(data analytics — IDEA, mirror

imaging, personal interviews

Wide exposure of large
corporates & mid-size

enterprises
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Partner — IA, Indirect Tax &
Special Projects

M:+91 97693 63338

Email: kapil@rama.co.in

Mumbai H.O- Unit401, Hub Town Viva,

Western Express Highway, Shankarwadi,

Jogeshwari East, Mumbai- 400060

\ +91226223 1063 / 1060

Dubai Office- C/O- Nimai Management Consultants-
M-01,Bank Street Building, Next to Citibank, Bur

Dubai, P.O. Box: 120349, Dubai, UAE.

Qe +97143545186/+971 4 352 9466 (+91 98190 36736)

Email: info@rama.co.in

rama
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Visit us; www.rama.co.in
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